Pooun Croapr-Kotue.
PesyabTaTuBHOCTB. CekpeThbl 3P PeKTUBHOIO MOBEICHUS

VYrpaBieHHe KOMIICTCHIMSIMA — O3TO  yIpaBlICHHE, OPHUCHTUPOBaHHOE Ha mporecc (B
POTHUBOIIOJIOKHOCTE METOJaM, OPHEHTHPOBAHHBIM Ha pe3ysbrar). ECIH BCIIOMHHTH HEJaBHEE HAIle
IPOIIIOE, TO MOKHO CKa3aTh, YTO B HACJEACTBO OT COIMAIU3MA MbI MOJYYMIIN MMOYTH TOJHOE OTCYTCTBHE
3aBHCHMOCTH OIUIATHI TPYJa OT PE3yJIbTaTOB JACATEIbHOCTH WHANBUAA WK KoMmaHuu. [loaToMy cHavyana B
9KOHOMHKE HOBON POCCHM MOSBHINCH CHCTEMBI OIUIATHI, OPUEHTHPOBAHHbBIC HA PE3yabTaT. MX BEHIIOM IO
npaBy MpU3HAOT KoHiennuio [lurepa JIpykepa, MONydYHBIIYIO HA3BaHHE YIIPABJICHHE IO IIIsIM (QHIII.
a00OpeBuarypa MBO, Management by Objectives). TH CHCTEMBI OYEHb XOPOIIH... JO TeX IOp, IOKa
MOCTABJICHHBIC IEJIN SIBIIAIOTCS YAAYHBIMU, TO €CTh HE 3aHMKCHHBIMH M HE 3aBBIIICHHBIMH, & TAKUMH, YTO
MOTHBHPYIOT Ha MX JOCTIKEHHE. YeM Oosiee cTabuIbHA BHEIITHSISI CPE/ia, TEM JIeTUe YIPABIISTD 110 LEISM.

K coxanenuro, B Hall BeK HECTAOMIBHOCTH YIPABJICHHE IO IEJIAM dYalle JaeT cOOM, 4eM TOro
XOTeNoch OBl MeHemkepaM. B TeopuM M MpakTHKE MEHEMHKMEHTa B IOJHBIA POCT BCTAIOT MOIXOIH,
OpPHECHTUPOBAaHHBIC Ha mporecc. BoT 4ro 06 3ToM rooput Jasapa Jemunr (310 11-i U3 4eThIpHAIIATH
IYHKTOB €0 [IPOTrPaMMBbI ISl MCHEDKEPOB):

YCTPAHUTE TIPOU3BOJIPHBIE KOJIMYECTBEHHBIE HOPMAbI U 3A/JAHUA. 3amenume ux
NOO0EPIAHCKOU U NOMOUbIO CO CIOPOHBI BLIUECMOSWUX PYKOBOOUMENel ¢ meM, Ynmobbl 00Cmueams
HenpepuLeHbIX YIYHUEHUT 8 KaYecmae U NPOoU300UmeibHoCi.

Opnako, JemuHr — 310 Teopus. OpueHTauuss Ha HPOLUECC B POCCUKUCKOM KOMMEPUECKOU
opranuzaimy He paboraer. Ho BCIOMHUM, YTO JIGKHUT B OCHOBE «SIMOHCKOTO 4y/a». ITO — COBOKYITHOCTh
¢unocopun M NMpaKTUKK yHpaBieHUs KaiazeH. KaiinzeH mopokaaeT MBIIUICHHE, OPUEHTHPOBAHHOE Ha
IPOLIECC, MOCKOIbKY, YTOOBI MOJMYYUTh OOJee BBICOKHE pEe3yJbTaThl, HAJO CHAYaja YIY4IIUTh HPOLECC.
OHCHI/IBaﬂ ImokKasarejim COTPYAHHKOB, SITIOHCKUM MCHCI)KMCHT YHACIACT 0co00e BHHMaHHE OTHOIICHMIO
yeJioBeKa K padore. MeHekepa, OpueHTHpOBaHHOTO Ha nporiecc (I[1-kputepun), HHTEPECYIOT: AUCIUILIMHA,
yIpaBlieHHE BpeMEHEM, pa3BUTHE HABBIKOB, COyYaCTHE U BOBJICUEHHOCTh, MOPajlb, KOMMYHUKALIHS

Mpoyecc Peaynbrar
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NoO COBEPIUEHCTBOBAHUIO Pesyibrantt
MNopaepxueato YNpaenatb MeToA0M
1 NOOLWPATL «KHYTa W NPAHWKa»
M-Kputepun P-KpuTepun

MeHnemkepsl, opueHTHpoBaHHbIe Ha P-kputepun (P — oT cnoBa «pe3ynbTary), 3aBOPO>KEHBI Maruei
4Kcel, U MOopod He OTAalT cebe oT4eTa, YTO YKMCIaMU Hellb3sl YIPaBIsATh HANPSIMYO, YUCia — pe3yabTaT
JESITeIbHOCTH, W JUIsI TOBBIMIEHUS NPOXYKTHBHOCTH H 3((eKTHBHOCTHM Hamo ympaBisATh CaMOH

JACATCIIBHOCTBIO.

Kak m mpu paccMoTpeHHH JIIOOBIX JIpyrux KpailHocTel, HCTHHa,
HaBepHOE, MmocepennHe. MeHemKephl JTOHKHBI OBITh OPHEHTHPOBAHBI U Ha
pe3yibTaT W Ha MpOLECcC, U UX 3ajada — HAXOAUTh OajlaHC MEXAy STHMHU
KpalHOCTSIMH. ..

Wutepecna B 93rom 1iaHe kuHura Pobouna  Crroapt-Kotie
«PesynpraTuBHOCTB. CekpeThl 3 PeKTUBHOrO moBeaeHus» (/{HenponeTpoBek:
UznarensctBo «bamanc busnec bykc». 2007 r., 272 c.), HOCKOJBKY OHa
MOCBSIIIEHA BaXKHOW TeMe: Kak JIOOWBAThCS YIIyUYIICHUs] PE3yJbTaATUBHOCTH
(pocta TPOM3BOAUTENHHOCTH), YIPABIAsS MOBEIEHHWEM Ha paboueM MecTe.
Hrak, o uém ke xHura?



http://ru.wikipedia.org/wiki/%D0%94%D1%80%D1%83%D0%BA%D0%B5%D1%80,_%D0%9F%D0%B8%D1%82%D0%B5%D1%80_%D0%A4%D0%B5%D1%80%D0%B4%D0%B8%D0%BD%D0%B0%D0%BD%D0%B4
http://www.icsti.su/rus_ten3/1000ventures/a/business_guide/mgmt_mbo_main.html
http://baguzin.ru/wp/?p=253#more-253
http://baguzin.ru/wp/?p=623#more-623

I'maBa 1. IIpou3BOANTENBHOCTD: BCE 0 MOBEACHUH

[Ipon3BOANTENEHOCTS MPUBOANTCS B NBIDKCHHE ToBeacHWeM. O JTUYHOCTH 3[€Ch pedb HE HIET.
HccnenoBanus moka3pIBaIOT, YTO B IIOBEAEHNH YeJIOBEKA JTUYHOCTE 00biIcHIeT MeHee 10% OTKIoHEeHHI!

Kuneruka noBeneHust — Hayka o6 M3MeHeHHH ToBeneHUs. E€ cyTb — HaOop (akToB, Jexallux B
OCHOBE YCIICIITHBIX H3MEHEHHUH B ITOBEICHHN:

e Twum TMYHOCTH HE OMpeeIsieT MPOU3BOANTEIHHOCTD

¢ [Ipon3BOIUTENFHOCTD OIPEENAETCS TOBEACHHEM

e He cymectByeT naeansHOro Habopa THIIOB IIOBECHUS, KOTOPHIE BEIYT K BEICOKOM
HPOU3BOUTEIILHOCTH

e lIMeHHO paboTa ompeaensier, IBIseTCS I KOHKPETHOE MOBEJCHNE YCIIEITHBIM

e Jlyume Bcero 3HaeT paboTy TOT, KTO €€ BHIIIOTHSCT

e  UroObl MOBBICUTH CBOIO MPOU3BOIUTEIHHOCTD, HAJI0 TIOHTH, YTO UMEHHO BHI JieJlaeTe B JAHHOE
BpeMs

e Kax TOIBKO BBI ONPEEIHTE, YTO BB ICJIACTE B ONPEACICHHOE BPEMsI, HAZI0 YCTAaHOBHUTH, YTO BBI
JIOJDKHBI JIEJIaTh WHAYe, €CIIM XOTHTE MOBBICUTH CBOIO MPONU3BOIUTEIFHOCTD

e be3 geTkoro n3MepeHust N3MEHEHHS CTAHOBSITCS CITyJalHBIMH

e Jltoam MEHSIOTCS, TOTOMY, YTO OHU XOTST 3TOTO, @ HE IOTOMY YTO 3TOT'0 XOYET KTO-TO JIPyToi

e 3amaBaTh JIIOJSIM BOIIPOCHI, YTO OHHU JTOJDKHBI J€IaTh [UIS ITOBBIIICHUS TPOU3BOIUTEIEHOCTH,
HaMHOTO 3¢ (eKTHBHEE, YEM PACCKA3bIBATh UM 00 3TOM.

PC3YJ'II>T3T OnpeacIa€TCd IMOBCACHUEM HE3aBUCUMO OT JIMYHOCTH. JIM4HOCTHEIC KauecTBa HE
OIpeaACIAI0OT NPOU3BOAUTECIBHOCTD. I(JIaCCI/Iq)I/IKa]_[I/ISI TUIIOB JIMYHOCTU 4YaCTO AACT JIOAAM OIpaBAaHHUEC HE
HpI/ICHOC3.6J'II/IBaTI> CBO€ IMMOBEACHNE K UBMECHAIOIINMCS CUTYallUsAM.

HocTuxeHnrne BBICOKOW MPOU3BOAUTENBHOCTH 3aBUCUT OT CTENEHU COOTBETCTBUS TOBEACHUS
MOJICJISIM, HEOOXOJMMBIM JUIS BBIMOJHCHUS JaHHOW pPAa0OTHI (CM. PUCYHOK HHXKE: 4YeM OOJIbIIE 30HBI
COBMAJICHUS IBYX KPYTOB, TEM BBIIIE YPOBEHD MPOU3BOAUTEIHLHOCTH):

TpeboBanue K
pabote

TpebosaHue R
pabote

MNosepeHue
A [losepeHue

a) HU3KHUI ypOBEHb 0) cpenHUit ypoBeHb B) BBICOKHH YPOBEHb
MIPOM3BOAUTEIHHOCTH MIPOM3BOAUTEIHHOCTH MIPOU3BOAUTEIHHOCTH

I'maBHBIM 17151 3PPEKTUBHOCTH PabOTHI SBISETCS CIIOCOOHOCTH AJaNTHPOBATH CBOE ITOBEICHHE K
M3MEHSIONMMCS 00cTosTeNhCcTBaM. HecrmocoOHOCTh MTOCTOSHHO TpaHC(hOPMUPOBATH CBOM TMOCTYITKH YpeBaTa
nevyaabHbIMU mocieAcTBusiMu. Kak ckazan Onapapa JIeMHHI: «HET HEOOXOAMMOCTH MeEHSThcs. Bemb
BEDKHMBaHWE He 00s13aTenbHOY. [loBbIIIEHNe MPOU3BOIUTENILHOCTA 03HAYAET, YTO HAZ0 MEPECMOTPETh CBOE
TIOBEJICHUE B HACTOSIIIUI MOMEHT, ONPENEINTh, YTO HAJ0 AeNaTh IPYTHMM CIOCOOOM, HAaWTH HOBBIC UJICH U
CO3HATEJILHO U3MEHUTh CBOE MOBEACHUE, YTOOBI COOTBETCTBOBATH TPEOOBAHUAM, IPEAbSIBIAEMbIM PAOOTOM.
HIMeHHO 3TO U JeiiaeT KaKabli yCrenHblii On3HecMeH. UelloBeK HUKOTIa He MEHSET CBOE MOBEJICHUE, SCITU
€ro He TMPUBJIEKAeT CBET (HOBbIE BO3MOXKHOCTH) WJIM €CITH OH HE Cracaercs OT Xapbl (HEBO3MOXXHO
COXpaHATh cTaTyc-KBO). [Ipobiema B ToM, 4TO Baia paboTa, Kakol Obl OHA HU ObLIa, TOCTOSHHO MEHSETCS.
OTH W3MEHCHMS HAKaIIMBAIOTCS IIOCTETICHHO. Hemnp3s ’knaTh, MOKa TPSHET KPU3UC, HAJAO MEHSITHCS
MOCTOSTHHO. Ecu Baiie moBeieHNe He MEHsIETCs, a TpeOOBaHUA K paboTe MpeTepreBaloT U3MEHEHHSI, TO Balll
BBICOKHIA YPOBEHb MPOU3BOIUTEIILHOCTH Yepe3 HEKOTOPOE BPEMs CTaHET HU3KHUM (JBU)KCHUE CIpaBa HAJIEBO
Ha PUCYHKE BBIIIE). MBI IPUXOIUM K KOHIICTIIIHH Henpepbl8HO20 NOGbLULEHUST NPOU3B0OUMETbHOCTIU.

I'maBa 2. U3MeHeHHe MOBeaeHUSA

KuneTuka noBeeHusi OCHOBBIBACTCS] HA CEMH NMPUHIUIIAX:

TloBengenue — nBMAKyIIas cuia MPOU3BOJUTEILHOCTH

CBs13b MEXTy TMOBEJICHUEM U TIPOU3BOIUTEIHFHOCTHIO 3aBUCUT OT CIIeIU(PUKH pabOTHI

CtapToBO¥ TOUKOM M3MEHEHUS SBIISETCS MIPU3HAHNEC TOBEACHNS B JAHHBI MOMEHT BPEMCHHU
EQmHCTBEHHBIM HCTHHHBIM 3KCIIEPTOM CUUTAETCS YETIOBEK, KOTOPBIMA BBITIONHAET PaboTy
BaxHbIM 15 yeriexa siBJsieTCA aBTOPCTBO U3MEHEHUS, TO €CTh, KTO €r0 MHUIIMUPOBAJ U BHEJPUIT



e l3meHeHue > peKTUBHEE BCETO MPOUCXOINT, Koria npumensiercs moaxon AT (cipocn), a ve TT
(pacckaxmn)
e VYcremHoe H3MEHEHHE MOBECHHUS OCHOBAHO Ha JIAaHHBIX, KOTOPbIE MOYKHO HaOJI0IaTh U U3MEPSTH.

IMutep Jlpykep: «... dYeloBeK Ha paboTe Jydllle JPyrux 3HAeT, 4YTO JeNaeT ero padoTy
MPOAYKTUBHOI». Kak MOXHO TMO3BONHMTH JIIOJSAM peliath, YTO HAAO JeNaTh, 4YTOOBI JIOCTHYH
PE3yJIbTATUBHOCTH M B TO YK€ BPEMs KOOPIMHUPOBATH UX JHCTBUS ¢ LensMu OusHeca? OObeIUHUTD YCHITUS
nrojiell ¢ TpeOOBaHUSI OPraHU3AINU, M CIIENATh 3TO OTKPHITO, MAKCUMAIILHO TPOSIBHB MPH 3TOM THOKOCTb.
Ecnu BBI cunTaere, 94TO 3TO HEOCYIIECTBUMO, TOCcMOTpuTe Ha ToYyota. Jlokyment Toyota Way rimacut: «Mbt
rmoJjlaraeMcsi Ha ce0sl, BEepUM B CBOM CIOCOOHOCTH. MBI MPUHUMAEM OTBETCTBCHHOCTBH 3a CBOEC IOBEICHUE,
NoJUIep)KaHUe ¥ COBEPIICHCTBOBAHWE CBOHMX HABBIKOB, KOTOPHIC TIO3BOJIAIOT HaM IMPOWU3BOJUTH
JIOTIOJTHUTENBHYI0 MPHOBUTE. MBI OKHAaeM OT KKIOTO MPEUIOKEHHUH MO COBEPIICHCTBOBAHUIO TPyAa U
MIOOIIPSEM X,

Koraa mozsiM mo3BoJISIIOT OpaTh Ha ceOst OTBETCTBEHHOCTh 3 MU3MEHEHHE CBOCTO MOBEACHHS, OHU
JIENAIOT 3TO; & KOTJIa U3MEHECHUSI UM HaBSI3bIBAIOT, OHH COMPOTHUBIISIOTCS. MeHeKephl TIHITAIOTCS HABA3ATh
MEPEMEHBI CBOMMH pabOTHHKAM 0e3 KOHCYNbTAllMi ¢ HUMHM W 0e3 WX y4YacTHs, M YIHBIAIOTCS, KOT/a
HU3MEHEHHUST He MPOUCXoaaT. OHM OOBSICHSIOT 3TO YIPSIMCTBOM, TIIYIIOCTHIO WM JICHBIO, HO HHUKOT/A HE
NPUMEHSIIOT 3TH KadecTBa K cebe. «He pacckazvigail um, a 3a0atl GONPocy» — 3TOT JIO3YHT HYKHO IMOCTABUTH
Ha paboueM CToJIe KaXJI0ro MEHEKepa.

OZIHa U3 I'J1IaBHBIX HpO6J'IeM OIMpCACIICHUA CTUJIA YIIPABJICHUA / JMACPCTBa — HEAOCTATOUYHO 4YCTKasd
neduHUIMS (OompeaeneHre). JTo MOBEACHNUE HeNb3s OTKPHITO HaOmogaTh. UTO MBI MMEEM BBHIY, KOT/a
TOBOPHM, HaIllpuMep, «HCIOIb3YyeT TUPEKTUBHBIN CTWIBY? YTOOBI yBUACTh IIEPEMEHbI, OY€Hb BaKHO YMETh
U3MEPSTH MOBEJICHHE, 32 KOTOPBIM MOYKHO HAaOJII01aTh.

I'nasa 3. BeITh JIUIEPOM, a HE SBHAMEHUTOCTBIO

UMumk reHepalbHOIO IJUPEKTOpa KakK Ieposi, CHUSAIOLIET0 CBOEH CTaJIbHONW PELIMTENBHOCTBIO U
Xapu3MOH, OCTaeTCsI TaKUM JKMBYYHMM, YTO HHMKAKO€ MOIIEHHMYECTBO, BBIMOTATEIbCTBO WM MPOCTast
JEHCTBUTEIHHOCTh HE CMOTJIH MTOK0JIe0aTh ero.

Bcem Bumam moBeneHHs JIOAM YYaTCs, W MMOBEACHUE JIWepa He uckioueHne. Kak u npyrue Bumbl
JIESATENIbHOCTH, JUAEPCTBO CBA3aHO C TEM, YTO JIIOJIU JETAal0T, a He C TeM, KTO OHHM ecTh. JlumepcTtBo
MPOSBISETCS B MOCTYNKaX M CJIOBax Jitojei. JIunepcTBO 3aKI0YaeTcs B TOM, YTOOBI MOABECTH JIIOJCH K
W3MCHCHHUIO CBOEro IMOBEJACHUS W HayaTh JejiaTh 4YTO-TO HHOE WIM 4YTO-TO0 uHadye. OCHOBHOE
MpeHa3HAYeHNEe JTjiepa — TMOBBIIICHNE MPOU3BOJUTENHLHOCTH Tpyda Jronei. [lostomy o mumepcTBe Hamo
CYJIHUTH T10 pe3yabTaTaM.

EcTb Tpu 0CHOBHBIX TIOJIX0/IA K JTUAECPCTBY:

o Jlelicmsue — MHUITUUPOBAHHE JESITEILHOCTH, CTPEMIICHHE K Pe3yJIbTaTaM, BHIIIOJIHEHHE PaOOTHI
LEHOM JINYHBIX yCUITUN

e Jloou —3ab0Ta 0 HUX, OKa3aHNE UM MIOMOIIY B JIMYHOCTHOM Pa3BUTHH, IOHUMaHHE
MEXIIMYHOCTHBIX B3aMMOOTHOIIIEHUH 1 ToTpeOHOCTEH

e Cucmema — KOOpIUHAINS JEATEIHFHOCTH, MHTETPAIUS PE3YIbTaTOB, CTPATETHUYECKOE MBIICHNE U
JIEUCTBHE.
W rmaBHOE ompenenuTh, Kakas KOMOWHANWSA M3 ITHX TPEeX KOMIIOHEHTOB HawOoJiee MOIXOAHUT K

CUTYALUH.

He Tonmpko mMeHemKephl AODKHBI OBITh JMuaepamu. Kaxaplid 4eToBEeK HE3aBHCHMO OT 3aHUMaeMOM
JIOJDKHOCTH OKa3bIBAaeT BIMSHHME HAa TOBEACHHE APYTMX — BOT B YEeM 3aKIIOYACTCs JHACPCTBO. Kamwiid
COTPYJTHHUK B OPTaHU3AIMH MOXET U JIOJDKEH OBITH JIHIEPOM B CBOEM JETIE.

JIudepcmeo, noddepacusarowee npouzsooumenvhocms. OnHa U3 poJieH HAEPCTBA — 00eCIICUCHHE
MPOJIO/DKUTEIBHOTO  YPOBHS [IPOU3BOJAUTEIBLHOCTH, HEHPEPHIBHYIO pabOTy OMNPEACICHHBIX CHCTEM U
MIPOIIECCOB, TOCTOSHHOE YJOBIETBOPEHHE KIIMEHTOB, TapaHTHIO KayecTBa W pPEHTA0enbHOCTh. Brepen
BO3MOXKHO TIPOJIBUTAThCSA, TOJIBKO KOT/Ia €CTh cra0wibHas Oa3a. [IpuMmepsl HejocTaTKa TOBEACHHUS,
HAIpPaBJICHHOIO Ha MOAJCPYKAHUE TPOU3BOAUTEILHOCTH:

e HeanekBaTHbIE UM OTCYTCTBYIOIIUE PECYPCHI
OTCyTCTBUE COOOIICHUS O CTPATETHH
JeiicTBust, HEOOXOAMMBIE [T BEITIOJTHEHHS PabOTHI, ONpe/IelIeHbl HEYETKO
HeueTkas 0T4€THOCTH 3a BBIIOJIHEHUE
HeanexBaTHbIIf MOHUTOPUHT PabOTHI



L HCaI[eKBaTHI)Ie HAaBBIKU U CITOCOOHOCTH

Jluoepcmeo, nanpasnennoe Ha nosviuieHue npouzgooumenviocmu. [lospimenue 3¢)(HeKTHUBHOCTH,
CO3/7aHNE BHJEHUS, TOSBJICHNE M3MEHEHUH, TeHEPHPOBAHNE 3aMHTEPECOBAHHOCTH, BOCITUTAHHUE KYJIBTYPHI,
YBEJIIMYCHHUE TTPUOBLITH. ..

Heo6xonum Gananc noBeAeHUs IBYX THUIIOB:

e IloBexeHue uaepa, Ype3MEPHO COCPETOTOUCHHOE HA YCKOPEHUH U HEJOCTATOYHO Ha MOJICP)KaHUH,
BEJICT K yTpaTe KOHTPOJIS ¥ IIyTaHHUIIE

o [loBexeHue nuzepa, U3IHIIHE COCPEAOTOYCHHOE MMO/ICPIKAHUN TIPOU3BOUTEIBHOCTH U
HEJJOCTATOYHO Ha €€ YCKOPEHHH, BEJIeT K yJOBICTBOPEHHOCTH M CTarHaIluy.

I'maBa 4. YTo 3HAYMT JUAEPCTBO, HAIPABJIEHHOE HA MPOU3BOIUTEIbHOCTD?

[loBenenue, cocpeoTOUEHHOE Ha IEHCTBHSIX, XapaKTEPU3yETCS:
IIposiBiICHNEM MHUITHATHBEI

JInuHBIM TIpUMEpOM

OrmpeaeeHneM YeTKUX 3a1a4 1 Ienei

MOHHUTOPHUHTOM BBITTOJTHEHHS Pa0OT IO OTHOIIECHHUIO K MIOCTABICHHBIM IETISM
BHumanmnem Ha geTaisax

CBOEBpPEMEHHBIM BBITIOTHEHHEM PaOOTHI

[ToBenenne, chOKyCHPOBAHHOE Ha JIIOISIX, XapaKTEPH3YETCS:
Pacnpenenenuem o0s13aHHOCTEH, OTBETCTBEHHOCTH U OTYETHOCTH
CoznanneM KoMaH/

Opranunzanueid 00y4eHUs! U Pa3BUTHUS

Oxka3zaHueM OMOILHU U MOAAEPKKU

[loBeneHue, CKOHIEHTPUPOBAHHOE HA CUCTEME, XapaKTepU3yeTCs:
Koopnunanuei nestenbHOCTH

HHTerpupoBaHreM BhIITyCKa IPOAYKLMH U Pe3yIbTaTOB Tpyaa
JoarocpovHsIM IIIaHUPOBAHUEM

Co3nanueM yCIOBUM ISl pOCTa MPOU3BOAUTEILHOCTH

AHann30M U OLIEHKON

CymectByeT OmMOOYHOE MHEHHE, YTO IJISl HOJYYEHHs pe3yJbTaTOB IOBEIEHHE IOJDKHO OBITH
MaKCHMaJIBHO OPHEHTHPOBAHO Ha JEHCTBHE. DTO OJHA M3 TJIaBHBIX NPHUYMH HEyAad MpEeANpUHUMATEICH,
KOTJ]a OHU TIepeXOJAT OT HeOOJNBIINX ONepalyii, KOTOpble OHH KOHTPOJIUPYIOT JTHYHO, K OoJiee KPYITHBIM
NPEANPHUSITUSM, TJIe OHH OOJbIIE HE B COCTOSIHUM Bce OpaTh 1Mo/ CBOH KOHTPOITb.

OTcyTCTBHE pHCKa TIOYTH BCEra MPUBOAUT K mopaxeHuto. Jxopma Ommma, npeacenarens Nokia:
«JIrou JIETKO CMOJI3a0T B CBOU 30HBI KOM(OPTa U HE 3aJ1aI0T XOJIOSIIHE AYITy BOIIPOCH O cebe WU O TOM
OKpPY’KEHHH, B KOTOPOM OHH HaXOJATCS.

I'naBHOE B 6€CHpepLIBHOﬁ MMPpOU3BOAUTCIIBHOCTU — 3TO Ka4CCTBO. HNmenno mnmpooecc u mnpoueaypa
00ecIeunBaroT HCIPEPLIBHOCTL U MPEACKA3yECMOCTh.

I'napa 5. IloBenenne, 0J0KMpyIolIee NPOU3BOAUTEIBLHOCTD

IMutep JIpykep: «O4YeHb MHOTHE MEHEKEPHl [C TedueHHWeM BpeMeHH] TpeKpaIiaif CBOIO
JIESATENIbHOCTE». MBI BCe 3HAaeM COTPYAHHMKOB B HAIlMX OpraHU3aIsaX, KOTOpble Opocunu pabory. OTh
JIIOAW, ITOIIaBIIME IIO0J BJIIMSAHUC 6J'IOKI/Ip}IIOIIICFO MOBCACHUA M IMOHABIIME, YTO PHCKOBATH, IPOABJIATH
WHHUIHWATHUBY, BBICKA3bIBATH CBOC MHCHHE HJIM OTCTAaMBATh KaKOC-TO PCHICHUE — HE OUYCHb IPHUBJICKATCIIbHAA
uaes. OHM HAyYUITUCh OBITH IMOKOPHBIMH, YKJIOHYHMBBEIMH, HE3aMETHBIMH, YETKO OPHUEHTHPOBATHCS B
CUTYaIluH, TUIBIBYT 10 TEYCHHWIO W JIENAIOT BUJI, YTO OHU WICHHI KOMaHAbI. MccriemnoBaHue Imokasano, 4To
57% w3 353 omNpolIeHHBIX MEHEIKEPOB pacCMaTpUBaId BO3MOXHOCTh yXoJa ¢ pabOThl H3-3a
HECOBEPIICHHOTO MEHEPKMEHTa W HEJO0CTaTKa MPU3HAHUS UX paboThl. «HecoBepieHHBI MEHEDKMEHT) —
570 3BeMu3M’, B 3HAUCHHE KOTOPOTO BXOJUT BECh JUAMA30H OIOKHPYIOIIEro MOBEICHHMS.

! Dpdemirzm (rped. svErun — «BIaropedre») — HelTPATbHOE 110 CMBICTY H SMOLHOHATLHOMN «HArPY3Ke» CIIOBO HIIA
OIMCATeNIbHOE BBIPa)KEHNE, OOBIYHO HCIIOJIB3YyEMOE B TEKCTAaX W IyOJIMYHBIX BBICKA3bIBAHUSX IS 3aMEHBI JPYTHX,
CUNTAIOIINXCS HENPWINYHBIMH WM HEYMECTHBIMH, CIIOB M BBIPAKECHUH («B HHTEPECHOM MOJIOKEHHN» BMECTO
«OepeMeHHas», CKJIO3ET) WIIH «CaHy3ell» BMECTO «TyajleT» | T. IL.).


http://ru.wikipedia.org/wiki/%D0%AD%D0%B2%D1%84%D0%B5%D0%BC%D0%B8%D0%B7%D0%BC

[Toutu BcE moBeeHre, OJIOKUPYIOIIEE MPOU3BOIUTEILHOCTh, — 3TO PEAKIIHS HA BHEITHUE (GaKTOPHI U
cribl. OTHO W3 TIPOSIBIICHHUHA OJIOKUPYIOIIETO MOBEACHHS — YXOJ OT OTBETCTBEHHOCTH. HO OHO mposBisieTcs
MHOTMMH OyTsMd. Kak W mpeAcTaBUTENN KUBOTHOTO MHPA, YEIOBEK pearupyeT Ha yrposy, CIOKHOCTH,
pa3ouyapoBaHusl, TPEBOT'Y WJIK HEONPEICICHHOCTD:

e bopnooii
e VYxoaom, Win
o Iloguunenuem

IMoBenenuto yuatcs. OHO co3maeTcsi OKpYKaroIIel cpeqoi, a Ha paboTe OHO CO3JaeTCsl B OCHOBHOM
MEHEDKMEHTOM U KYJIbTYPOH OpTaHU3AIINH.

Broxupyrowee nosedenue 3apasno. Korna MeHempkepsl n30eratoT Oparth Ha ce0s1 OTBETCTBEHHOCTh 32
OPUHATHE pEIICHUH, OHH CO3MAl0T aTMoc(hepy TPEBOKHOCTH W HEONPEICIICHHOCTH CpPElId CBOMX
MOAYMHEHHBIX, U3-32 YEr0 MOCJICAHNE HE KETAl0T MPUHUMATh PEIICHHs, MPOSBISATh HHUIIMATHBY, HATH Ha
puck. B Takoii 00CTaHOBKE OHM CTAHOBATCS [MHWYHBIMHA M YTPAYMBAKT MOTHBaNuI0. To ke ciydaercs,
KOTJIa JIFOJIM M30eratoT KOH(JINKTOB, MOCTOSIHHO MEHSIOT CBOIO TOUYKY 3pCHHS Ha MOJOKCHHE BeIled Hin
0TKA3bIBAIOTCSH BHIPAKATH CBOE MHEHHE. JTO CO3/[aeT MACCOBYIO DPYCTPAIHIO® y TeX JO/IEH, ¢ KOTOPBIMM
OHH paboTaroT. biokupyrolee noBeieHHE MOPOXKIACT elie OOJIbIIE TAKOTO KE MTOBEACHHSL.

HenpepriBaoe nosbienne npoussoautensHoctd (HIIIT) HampaBneHo Ha cHsTHE OJIOKHPYIOIIETO
noBegeHus. Ilepsrie nBa mara nponecca HIIIT — orBeTsl HAa Bonmpockl «YTO BEI AeaeTe B JAHHBIM MOMEHT?»
u «YUTo HYXHO JenaTb MHa4e, YTOObI MOBBICUTH IMPOM3BOIAUTEIBHOCTH?» CHOPMYIMPOBAHBI TaK, YTOOBI
npepBaTh OJIOKUPYIOIIee OBEICHHE.

Bbl He cMmoOXeTe M3MEHHUTh CBOE IOBEICHME, MOKAa HE OyneTe TOYHO 3HATh, YTO BBl JEJacTe B
HacTosAMi MOMeHT. Peitronn HuOypr: «/la Hamenut mens bor cMupenneM NpuHUMATH TO, YTO S HE MOTY
HN3MCHUTDH, CMCJIOCTBIO MCHATH TO, UYTO S MOT'Y, U MyJAPOCTbIO OTJIMYUTHL OJHO OT APYIroro».

Doxycupyiowee nosedenue. Pabora OyneT NpPOAYKTHBHEE, €CIM HMMEIOLICIOCS y Bac 3HEPIUI0
HanpaBJIATh HA IIO3UTUBHBIC PE3yJbTaThl — IIEPEMEHBI, COBEPIICHCTBOBAHME, PagOCTh, HPEOJOJCHHUE
TPYZAHOCTEH, KauecTBO, OTINYNE, PE3yIbTaThl, Pa3BUTHE, — & HE HAa YKIOHEHUE OT OTBETCTBEHHOCTH, OOS3Hb
pHUCKa, YKIIOHCHHUEC OT MPOABJICHUA WHUIIMATUBLI, YXOI OT CIIOPOB HUJIN HpOTHBOpG‘IHﬁ, OKa3aHUC JaBJICHUA U
3aIyTHBaHUS IIIOJIE B TIIETHOW TIOMBITKE 3aCTaBUTh WX paboTaTh mpoTWB cBoed Bomu. Jlms ycmexa
HEJOCTAaTOYHO TOJBKO dHEpPruu U ycunuid. HykeH ere u detkuit (okyc.

Ecnmu Bamm MeToapl ympaBiieHHs OCHOBaHbI Ha CTpaxe, TO JIIOJHW, OKPYXKaloIlue Bac, OyAyT
HepBHUYATh. OHM HEe MPHONU3ATCS K BaM € MpOoOJIeMOH, 3HaYHMT 3Ta Hpobiema ycyryoutcs. Onu Oyayt
00s1ThCst OBITH KPEaTUBHBIMH HJIM BBICKA3bIBaTh HOBYIO uaeto. OHM OyIyT MOHUMATh, YTO Yy HUX HET IIaHca,
TaK KaK He 3aXOTAT PUCKOBaTh MOJYYHTH Balle HeoJoOpeHue. Korma To mMpoMCXOIuT, JIIOJM CTPaaalorT,
Ou3HEC TOXKE MPOUTPHIBACT.

I'maBa 6. Kak BeITJISITUT NOBeIeHUE, OJIOKHPYIOIIEe MPOU3BOAUTETLHOCTD?

[ToBenenue, GOKHpYrOIIEe TPOU3BOJUTEILHOCTD, SIBISIETCS peaklyeld Ha Ty WM WHYIO yrposy. B
3aBUCHUMOCTH OT JIMYHOCTH HEKOTOpPbIE PEarupyloT Ha Yrpo3y NPOSBICHUEM arpecCHBHOTO IOBEIICHHS
(6opnba), HEKOTOPBIE OTKIMKAKOTCS ITyTEM JUCTAHIIMPOBAHUS Ce0S OT CUTYyaIuH (YXOH), IPyTHe MPOSBISIOT
CBOE OTHOUICHHE TE€M, YTO YCTYIAIOT, OAJAFOTCS JaBICHUIO (TI0OTYNHEHUE).

Bawumno-aepeccusnoe nosedenue. Ipuk Xoddep: «rpyboCcTh — 3TO UMUTAIHUS CITA0BIM YEJI0BEKOM
cuibly. [IpoenrpoBanue Baiiel (GpycTpalldy Ha JAPYyrux HAYEro He pernaer. MHOrma Jirou, mposBIsiomme
3alMTHO-arPECCUBHOE TIOBEJEHHE, — 3TO Te, KOTOphle HMMEIOT BBICOKHE TMOKaszarenu B padore. OHH
paccTpauBarOTCs, KOrja APYrue He COOTBETCTBYIOT MX YPOBHIO MPOM3BOAMTEIbHOCTH. WX pa3ouapoBaHue
MOJXKET MPOSIBIIATLCS B 3JI0OCTH M Pa3JAPAKUTEIILHOCTU. 3allUTHO-aIPECCUBHOE IMOBEJACHHE TAKXKE MOMXHO
4acTO HaOJFOMaTh, KOT/IA 3aJaHWs WIM WHCTPYKIMHM BBIIAIOTCS B CICIIKE U HEYETKO, B PE3YJIbTATE YEro
BO3HUKAaeT HeIOMmoHMMaHue. Ho oM 4Yacto He XOTAT Mpu3HAaTh, 4YTO HEJOCTAaTOYHO YETKO
c(hopMyJIMPOBAJIM 3aJaHUE, U BMECTO 3TOTO MEPSHOCAT BUHY Ha JAPYTUX.

Togedenue, uzbezarowee kongauxmos. IIpodiaeMsl TpeOYIOT pelIeHHs, a PEIeHNs] HaJ0 TPUHUMATb.
[lonmbITKM CKPBITH pPa3HOTIACUS M CTOJIKHOBEHHE MHEHHWI WM NMPUHSATHE HENPAaBUJIBHOTO PELICHMS H3-3a
OTIACEHHsI PACCTPOMTH JIFOAEH CO3MaI0T B KOHEYHOM UTOTe emle Oosbinue mpobnemsl. [loBenenue, cBsi3aHHOE

2 , . o
@[ZYCT[ZEI!!I/IH (J'IaT. fﬂlStI'ath — ((O6MaH)), «HeYyJdaua», «THETHOC OKUAAHUCH», «PACCTPOUCTBO 3aMLICJ'IOB))) —

MICUXUYECKOE COCTOSIHUME, BO3HMKAIOUIEE B CHUTyallMd pEaJIbHOM MM MPEANOiIaraéMol  HEBO3MOXKHOCTH
YAOBIETBOPEHUS T€X WIIM UHBIX MOTPEOHOCTEH.


http://ru.wikipedia.org/wiki/%D0%A4%D1%80%D1%83%D1%81%D1%82%D1%80%D0%B0%D1%86%D0%B8%D1%8F

C YXOJIOM OT KOH(JIUKTA, MPOI[BETACT B OIOPOKPATHUCCKUX OpraHu3aiusx. KymbTypa MHOTHX OpraHu3aIni
TaKoBa, YTO 3a ycIlieX HeT BO3HArPa:KIeHHs, HO CYIIECTBYIOT CypoBble IITpadbl 3a Heyaady. YXoJ OT
KOH(JIUKTA CHIDKACT TAK)KE MPOU3BOTUTEIBHOCT OKPYXKAMOMUX. «... CAMHCTBEHHBIH CIIOCOO MOMOYb
JIFO/ISIM, KOTOPBIE MMPOAYKTHBHO pabOTAIOT, 3TO HE MOMYCKATh K HUM TeX, KTO paboTaTh HE XOYETY.

THoseoenue, ceazannoe c ykioHeHuem om omeemcmeeHnocmu. I'enpu Dopa: «Heymada — 3TO
BO3MOJKHOCTh Ha4aTh CHadana, yxxe Oollee MpomyMaHHO». B opraHm3anusx, HaKa3bpIBAIOIINX 33 ONIMOKH,
HEIPOTOPIIMOHATIEHO PACTET YKCIIO JIOACH, YKIOHSIIONIUXCSI OT OTBETCTBEHHOCTH. CTpayCHHAas MOJIUTHUKA HE
pemaer mpobieM, OHa OTOABHTaeT WX Ha Kakoe-TO BpeMms. BoT eme oIHO BBICKa3bIBaHHE MEHEIKEpa
KpymHO# KommaHuu: «Ha Bac Bo3maratoT 00sS3aHHOCTH, HE NAlOT BaM HUKAaKHX PECYpCOB M HE OKAa3bIBAIOT
MOJICPXKKH, K TOMY 7K€ BaM €III€ U MOAPE3ar0T KPbUIbs, €CJIU Bbl HE BBHIMOJIHSICTE 3aJaHUS U HE OKa3bIBACTECh
Ha BbICOTE». Kak BUIUTE, OTBETCTBEHHOCTh 32 YTO-TO B 3TOW KOMIIAHMU MPEBPATHIIOCH B TIOJJOOUE UTPHI, B
KOTOPOU HaJ0 MepeiaTh B3PIBOOMACHBIHN ITpEAMET.

B mpouecce aHkeTHpOBaHHS B OJHOW M3 OpraHM3alMii PYKOBOJCTBO OBLIO B IIOKE, y3HAB, YTO MX
MEepCOHAN «XOTeld Obl B3ATh Ha ceOs OTBETCTBEHHOCTh 3a CBOIO paboTy, OpraHM3oBaTh €€ Jydlle,
KOOPIMHHUPOBATh CBOIO NIESITEIBHOCTH C pabOTOM KOJUIEr, XOTeN BBITYCKaTh KaYECTBEHHYIO MPOAYKLHIO U
BEPUJ B B)KHOCTh IPUMEHEHHS IIPOLIECCOB U IIPOLEIYPH.

BJ'IOKI/IPYIOHICG TMOBCACHUA BJIUACT HA JPYTUX. .H}OI[I/I JOJIXKHBI 3HAaTh, KaK MX IIOBCACHUC BJIMACT Ha
ApYyTrux. <<H63HaHI/IC, KaK IMMOBEACHHUEC CKA3bIBACTCA HA APYTUX>» — 3TO HEAOIIYCTUMOC U3BUHCHUC.

I'napa 7. Ilouemy J110aM HOKOT 0 IyTH Ha padoTy?

Jlio6as muckyccus o HIIII momkna xacaThcst Bompoca MoTuBanud. OCHOBHOM MPHUHIIUI KUHETUKH
MOBEJICHUS 3aKJII0YACTCS] B TOM, YTO JIFOJM MEHSIOTCS, MIOTOMY YTO XOTSAT 3TOTO, & HE MOTOMY, UYTO ATOTO
XO0YeT KTO-TO. Borpoc, KOHeYHO, COCTOUT B TOM, ITIOYEMY OHH XOTSAT IepeMeH?

IlyTtka. Tpenep cmpammBaer: «B uyem mpoOiieMa: B CO3HaHWM WM amatuu?». Ha dro wurpok
OTBEYaeT: «5l He 3Hat0 U MHE BCE PAaBHOY.

MoTuBauus HCXOAUT U3 TOTO, YTO MBI €CTh, KEM MbI XOTHM OBITh, YTO HAM HaJ0 M YTO JOCTABISAET
HaM yJOBOJILCTBHE OT paboTbl. MOTHBaLus MMO3TOMY 3aBHCUT OT YeJIOBEKa W OT uenu. Ecnu BBl XoTHTE
Y3HaTh, 4YTO Bac MOTUBHpPYET, noaxon TT — ato BelcTpen B TeMHOTE. Hano HaliTu MeToA, Kak 3a1aTh BOIIPOC,
Ha KOTOPBIH BBl MOJyYUTE CTOSIIMK OTBET. IIpoOiemMbl ¢ MOTHBAaLMEH HAYMHAIOTCS C TOTO, YTO MBI BCE
JlyMaeM, 4To MOHUMAEM, YTO CO3AAaeT MOTUBALIUIO AJIS IPYTHX JIIOAEH, HO 3TO HE Tak!

MeHeL[n(epm CUYHUTAKOT, YTO JIFOJIH, pa60TanmI/Ie Ha HUX, OCHAT OIUIaATy U APYIY€ BHCIIHUC ITPU3HAKU
Npu3HaHUS paboThl OOJBIIE, YeM 3TO 3aclyKHBaeT, W Jake OoJblle, 4yeM caMu MeHe/pkepbl. Jloan
Ha3bIBAIOT cpeu (haKTOPOB MOTHBAIIMHU BHI30B, BO3MOKHOCTb JIOCTHYb ycIieXa W MPH3HAHMS, HO HE BEpST,
YTO M y APYTUX JIIOJEH Takue >ke€ MCTOYHMKHM MoTHBauuu. OLeHuBas CBOW MOTHBBI MBI CTaBUM Ha IIEPBOE
MECTO paboTy, KOTOpasi IaeT HaM YyBCTBO yaoOBjeTBOpeHHe. OLEHNUBas K€ MOTHBBI JIPYTMX, Mbl CTABUM Ha
HIepBOE MECTO 3apILIATY.

Takue BHemHHE (HaKTOPHI, KaK OIJIaTa, MPEMHUH, JIBIOTHL U T.J., SBISIFOTCS BXOAHBIMHU OHJIeTaMH;
OHM aJICKBATHBI, YTOObI YOCIUTH JIIOJCH MPOBOAUTH BpEMs B KOMIIAHHHM, HO MX HHKOTJA HE JOCTATOYHO,
yTOOBI yOEIUTh WX OTHATh BCE CBOM CHJIBl Ha JOCTW)KCHHE IIOCTABJICHHBIX KOMITAHUEH IIEJICH.
KoHkypeHTHbIE MPEeHMYIIECTBA JIOCTHTAIOTCS MOCPEICTBOM TaKUX (PaKTOPOB, KaK BHI3OB, MPH3HAHUA 32
JIOCTHKEHHUSI, YyBCTBA 3HAYUMOCTH M BO3MOXKHOCTH 3HAYUTEIHLHOTO BKIIaga. KoMmeHcauu u IbroThl TOJIBKO
BO3MELIAIOT 3aTPaThl BPEMEHHU; OHU HE MOPOXKIAI0T MHULIMATUBY U CTPEMIIEHUE K IPOTPECCY.

Dpenepuk ['epubepr, onyonmkoBaBmuii B 1959 rogay paboTy 0 MOTHBAIUH, TOBOPUT O Pa3IHUIUsIX
MEXIy MOTUBalUMed U ABrkeHneM. OH MMILET, YTO KOTJa HCIHOJb3YETCS BHEIIHEE BO3HATrPaXKICHUE, TO
MEHEDKEp MMEeT MOTHBAIINIO, a IMOAYMHECHHBIC MPUBOJAT BCe B JBIKEHHE. OH OMMCHIBAET IMPOIECC KaK
JIPeCCUPOBKY coOaku. IMEHHO APECCHPOBINUK / MEHEIKEP UMEET MOTHBAIIMIO U YYBCTBO OTBETCTBEHHOCTH
3a moBeneHue cobaku / momgumHeHHBIX. CobOaka / dYeNOBEK NPOCTO JIBUXKETCS, KOTJa OXHUAAeT
BO3HArpakJieHWe, Wik He TPOTaeTCs C MecTa, eciu ero HeT. Ken biangapa: «/lms MeHemKkepa BaXHO HE TO,
YTO MPOUCXOINT, KOT/Ia OH Ha MECTE, & TO, UYTO MMPOUCXOJIUT, KOTJIa €T0 HETH.

Mo>xHO TOpajoBaTh IO/l BHEITHUMH (DaKTOpaMU: MPU3aMH, UTPaMH, PeYaMU, HO MBI 3HaE€M, YTO
3TO He Bcerna paboraet. [IpegocTaBpTe MOAIM BO3MOXKHOCTB JeNIaTh TO, YTO UM HPABUTCS, M BBI, CKOpee
BCETO, MOMAJeTe B MOTUBAIIMOHHYIO TOUKY. JleicTByliTe MHANBUAYansHO. [loHa0m0MaiTe, KTO YTO JFOOUT
JIeJIaTh, B YeM JIFOJIU CHIILHBI, U MOMBITANTECh TOPYYaTh UM TaKyl0 paboTy. DTO MEPBBI MIar K TOMY, YTOOBI
00€eCIIeUnTh JI0IeH MOTHBAI[UCH.


http://examen.od.ua/shpora/gercberg_theory.html

YenmoBek AOIDKECH BCPpUTH, YTO CCTb peaanLn‘/'I IIaHc YycCIicxa. Mmu1 qamie COO6H_[a€M JIIO M 00
OTpULATCIBHBIX OXKUIAHUAX, YEM O 6HaFOHpI/I}ITHBIX, 1 OTO UM MaJIO HpaBUTCH.

CHH,I[pOM CEMH THOMOB (OHI/I e 1o MyTUu Ha pa60Ty). Ecimu Bam HPABUTCA YTO-TO ACJIATh, BBI C
YAOBOJIbCTBUEM BLITIOJIHACTE 3TO, Y BaC €CTh MOTUBAILIUA.

I'naBa 8. Kak co3natbs komaHay nodeauresei?
Llenn, KOTOpBIE HABA3BIBAIOTCS, PEJKO BBI3BIBAIOT ITTyOOKYIO 3aHHTEPECOBAHHOCTb.

CaMbIit J'Iy‘IHII/Iﬁ CTHWJIb CO3JaHHs 3(1)(1)CKTI/IBHI)IX KOMaHa 3aKJII4YacTCiad B KOM6I/IHaI_II/II/I TpEX
OCHOBHBIX KOMIIOHCHTOB: IIPOABJIICHUC HHUIHUATHUBEI U ITOKa3aHUE IMPUMEpaA, ITOOIPEHUEC BHOCUTL CBOH UACU
U TNPEMIOKCHUA, a TaKXKE€ IIOJHOCTBIO HCIIOJIB30BaTh JACIICTUPOBAHUC O6H33HHOCTCﬁ, TO €CTb C
YBEPCHHOCTHIO IIOpYYaTh JIOJSAM 3alaHUsd W HE BMCIIMBATHCA B HUX BBIIIOJHCHHUC. DTO O4YEHb CIIOXKHAS
IIOBCACHYCCKAasA KOM6I/IH3HI/IH.

I'mOkocTe ponu sBigeTcss BakHOM cocTaBisomeil 3ddexTnBHON rpymmoBoit paboter. Ilog
THOKOCTBIO POJIM TOAPA3yMEBACTCS MPEIOCTABJICHUE JIOASM BO3MOXXKHOCTH TPOJBHUHYTBCS B POJISAX, B
KOTOPBIX OHU MOTYT CO3/1aBaTh JIOTIOJTHUTEIBHYIO TPUOBLIb.

Bmecro Toro 9ro0bl KTO-TO B TJIaBHOM oduce MPHHAI pemieHne otnpaButs Jxeitn oy Ha
TIOJKHOCTH TIIABHOTO Mapkertoinora B Jxn0ytu, a @pena briorrca — pykoBoanuteneM GUHAHCOBOW TPYIITIBI
B LlenTpansHolt AMepuKe, g Tosaraio, Mbl JOJKHBI cripocuTh JlkeitH u ®pena, rie, Mo UX MHEHHUIO, OHU
MOT'YyT CO34aThb 6OHLIHy}O HpI/I6I)IJ'II) JJIA KOMIIaHUH. .HIOI[I/I JOJDKHbBI HECTH OTBCTCTBCHHOCTH 3a CBOIO
Kaphepy M 3a CO3AaHAE MAKCUMAJIBHBIX TOXOMO0B AJIS1 KOMIITAHWH.

3HaYUTENbHOE KOJIMYECTBO MEHEXKEPOB BEIOpAIH MyTh U3MEHEHHS POJICH, YTO TIOMOTJIO UM CO3/1aTh
I[OHOJ'IHI/ITCJII)HYIO HpI/I6BIHI> JJI1 KOMIIaHHMH, B pe3yﬂbTaTe qgero OpFaHI/I?;aHI/Iﬂ yaBonna )Z[OXOI[HYIO Y4qacCcTb
CBOEro OromKeTa.

I'napa 9. Kak BiusieT CTPYKTYpa HAa NOBbILIeHHe pousBoauTeabHocTH? Ilepe3arpy3ka maTpuubl

BeprukanbHblii TOAX0J, OCHOBaHHBIH Ha (DYHKIMOHATBHOW MOCTAHOBKE IeNieH, (YHKIMOHATEHON
OTYETHOCTH, MEHEPKMEHTE TUIa OOCC—IIOJUYMHEHHBIH M Ha AUPEKTHMBHOM MOJXO0XE, padoTayl JAOCTATOYHO
MPOAYKTHBHO eme 20 JeT Ha3ax, Korja Mbl MOHSUIM, 9TO CYIIECTBYIOT HEKOTOpBIE Ba)KHBIE KOMIIOHEHTHI,
KOTOPBIX HET B BEPTUKAIBHOM U3MEPEHHH, CAMBIM TJIABHBIM M3 KOTOPBIX SIBIISIETCS KIUEHT. [Jis1 TOro 4To0BI
YAOBIIETBOPUTH KIIMEHTA, HAJI0 IOCTPOUTH CBOM OTHOILIECHHUS HE 10 BEPTUKAJIH, a 110 TOPU30HTAIIH.

[Ipobnema KoopAMHAIMK PECYpCOB M IIeJied Ha PasjIMUHBIX PBIHKaX W OOMMpHOH reorpaduu
CO3JlaJIi HOBBIM Habop mpoOiieM: KaK COXpPaHUTh KOHTPOJIb B IIEHTpPE, HO YMETh PearupoBaTh Ha CIPOC B
peruoHax. «J/{ymaii rimo6aiabpHO, AEUCTBYH JTOKATHLHOY.

[Touemy mMaTpuuHas CTpyKTypa 3 PeKTHBHA:

e KomaHza 4acTo 0CBOOOK/IAETCS OT OTPAaHUYUTEIBHBIX TIPABHJI, JICHCTBYIOMINX B OPraHU3aLUH;
paboTa ¢ «4HCTOTO JIHCTA»

e Bo3HukaeT cB00O/Ia 3apaIinBaTh / OJIy4aTh PeCypChl

e  OTKpBIBAIOTCS TOPU3OHTANBHBIE KOMMYHUKAIMH; 00PaTHBIN 3P QEKT — MPoOIEMEI ¢
KOMMYHHKAIIUSIMH U3-32 JKECTKON OIOPOKPATUH — 3TO OpraHu3anroHHas opMa aTepockieposa

[Touemy MeHemKephl OOATCS MATPUYHOW OPTaHHU3AIINU:

o «Hempenckazyembie» MeiCTBHSI KOMaHABI — 3TO 3BPEMH3M, KOTOPBIA UCTIOIB3YIOT MEHEIKEPHI
BMECTO CJIOBA «HEKOHTPOIUPYEMBIiD)

e  MeHemxephl 60SATCS MIPEIOCTABUTH COTPYAHUKAM aBTOPCTBO M3MEHEHHUM — OJTMH U3 OCHOBHBIX
MPUHIIMIIOB KUHETUKH TOBEICHUS

e l3menseTcs KynbTypa OpraHu3aIlii; IPOUCXOIUT CABHUT OT moBeneHus 1T k moBenennio AT

e MarpuuHas opranu3anus TpeOyeT YeTKHX, COTIACOBAaHHBIX U XOPOIIIO TOHUMAEMbIX HAIIPABICHUM,

B maTtpuuHO# opraHu3anuy ONeHKa MPOU3BOAUTEIHHOCTH — BCETIAa JOBOJIBHO MPOOIEMHBIA BOITPOC
JUIs MEHEDKEPOB — JOJDKHA paccMaTpUBaThCs HMHaue. M3mepeHue sBiseTcs KIIOYEBBIM BOIPOCOM B
mporecce. BaxHO coriiacoBath 1enyd M U3MepeHus. A 3T0 OoJblle, YeM MEHEIKMEHT Ha OCHOBE IEJEH.
MBO umeet 1Ba OCHOBHBIX CITa0bIX MeCTa!
1. Kak rosopur [Tutep dpykep, aBTOp JaHHOH KOHLENIINK: «MEHEIKMEHT Ha OCHOBE LieJieil padoTaer,
KOrza Bbl 3HaeTe 3TH 1enu. 90% BpeMEeHM BBl UX HE 3HACTE.
2. Ho naxe npenmnonarasi, 4To 1eJId H3BECTHBI, YEIIOBEK, K KOTOPOMY OHH TIPUMEHSIIOTCS, HE BHOCHT
Bkiax B HUX (AT), u 5Tu uenu Bpsag a1 OyAyT JOCTUrHYTHL. TpaguunonHsiii npouecc MBO



spisiercss TT, mpu KOTOPOM PYKOBOAMTEh CTABUT IIEJTH, & TIOJYMHEHHBIC COTJIAIIAIOTCS. .. HY KaK,
corararorest!?

Uto0ObI MaTpUYHas CTPYKTYpa 3apadoTaia Haio
e CocpeaoTounTh BHUMAHUE HA IMOBEICHUH — YTO JIIOIH JIC/IAI0T, @ HE KEM OHHU SBJISIOTCS
e  CocpeoTOUYHTRCS Ha 3a/IaBAaHUU BOIIPOCOB, 4 HE HA KOHCYJIBTUPOBAHUT
e OOpaTHYIO CBSI3b U OLIEHKY OCHOBBIBATh HA TOM, YTO MO’KHO HAOIIOIATh M H3MEPATh

I'nasa 10. Kak caejaTb, YT00ObI IEHHOCTH OKHJIH?

IlenHoCTH — 3TO TO, YTO JIFOJW W OpraHu3anu cuntaroT BaxkHbiM. HIIII nomxkHa cTtaTth 3neMeHTOM
IEHHOCTU KyJIbTYphl. HacTosimue 1IeHHOCTH WM Yenyxa u3 oosactu nuapa? He MoxeT OBITH ycrexa Tam,
re o BexyT ceds, kak Jlebean, Pak u lllyka. Korma neHHOCTH YeTKre, TOBEACHHE MPEACKa3yeMo; KOoTaa
OHH DPa3MBITHL, TOBEJEHHE CTAHOBHUTCS CTPaHHBIM. LleHHOCTH HaXoAsTCA B CamMOM CepAle KyIbTypbl
KOMITaHUH. 3a TO, YTO MBI IICHUM, MBI IUTATUM; TO, YTO HE IIEHUM, Mbl UTHOPUPYEM WM HAKa3bIBacM.
IleHHOCTH ONpPENETSIOT, YTO BBI JieNIaeTe, KOTaa 3a BAMU HUKTO HEe HaOmogaeT. HeT HUKaknuX MpakTUYeCKUX
Croco00B M3MEpeHus IeHHOCTeH, KpoMe HaOMroAeHns 3a moBeAeHneM. [loBeneHne cremayeT M3MepsTh Ha
JIOKaJbHOM ypoBHE. LIeHHOCTH B OT/e/Ia KOMITAHUUA MOTYT Pa3InyaThCs.

I'nama 11. Hpouecc HEIIPEPBLIBHOTO MOBLIIICHUSA ITPOU3BOAUTEC/ILHOCTH AJIA HHAUBUAYYMA
Bce noseiienne MPONU3BOANUTEIILHOCTH U UBMCHCHHUE OpraHu3allii HAYUHACTCA C HHAUBUIA.

W3meHneHus: 0OBIYHO HapacTaroT, 3HAYUT, dPGEKTUBHAS aganTanvs K M3MEHEHUSM JIOJDKHA TaKxkKe

obITh HapacTarotei. [Ipouecc HIIII BkintouaeT ciexyroIime Iaru:
e  beHYMAapKUHT TEKYIIEro NOBEASHUS U TPOU3BOAUTEIHHOCTH

[Tpu3Hanme TeKymero NOBEACHNUS U IPU3HAHUE aBTOPCTBA
Omnpenenenne NeHCTBUM, KOTOPBIE HAMIO JIENaTh MHAYE [Tl IOBBIIEHHS TPOU3BOAUTEIHLHOCTH
[lonkperuteHne aBTOpPCTBA MPEUIOKEHNN, HATIPABICHHBIX HA N3MEHEHHUE TTOBEICHUS
[IpuBenenue MpenIoKEHN OTIETBHBIX JTFOICH IO U3MEHEHHIO TIOBEACHHS B COOTBETCTBHE C IIETSIMHU
OpTraHH3aIun
e Ormenka / ©3MepeHe HOBOTO YPOBHS MTPON3BOAUTEIHLHOCTH

I'naBa 12. HenpepbiBHOe NOBbIIIIEHHE MPOU3BOAUTEIHLHOCTH B 00Jiee IIMPOKOM MaciITade
HIIIT B xomanae = cymma HIII unauBugos + oOpaTHas cBs3b 360°
be3s oTcnexmuBaHNus OCHOBAHHOTO HA YETKOM HU3MCPCHNUU, UBSMCHCHHUEC CTAHOBUTCA CHy‘I&ﬁHLIM.

B HeiHemHeM Mupe Ou3Heca CKOpOCTb — 3TO BCE. Temm H3MEHEHHS M HEYKJIOHHOE pa3BUTHE
TEXHOJIOTHH O0BEAMHWINCH, YTOOBI CO3JIaTh OKPYKAIOUIYIO0 Cpely, B KOTOPOH Te, KTO paboTaeT TOYHO U
OBICTPO, WMEIOT MPEUMYINECTBA M NPUOBUIL, a T€, KTO Pa3MBIIUISET, OTKIAABIBAET W TOJBKO IMOTOM
pearupyer, 4Jaie BCero rnojay4aroT mTpadsl 1 HAKa3aHMsL.

(Dpez[ POTnH36eprep: «Bpeﬂ NOPUYIUHACT HC HC3HAHUEC, 4 OCO3HAHUC TOI'0, YTO B HeﬁCTBHTGHLHOCTH
9TO HE TaKk».



